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The “MacMillan Matrix”
This matrix, developed by Ian MacMillan of the Wharton School of Business, helps
you to decide how well your programs “fit” your organization, and whether they’re a
good strategic investment for your organization. It was developed mainly for social
services agencies.

Explanations

Competitive Position refers to:
■ how much loyalty you have from your client group or community;

■ your success or failure in securing funding;

■ your ability to advocate for the program;

■ the quality of work you do;

■ whether you have the skills to do the work.

Alternative Coverage refers to:
■ whether other organizations can do the work instead of you.
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Program Attractiveness refers to:
■ good funding possibilities;

■ attractiveness to volunteers;

■ breadth of support from your constituents or supporters;

■ availability of concrete, measurable wins.

When thinking about social service nonprofits, MacMillan presumes that nonprofits should
avoid duplicating services (competing unnecessarily) because it fragments resources. He also
assumes that nonprofits should specialize in order to deliver high-quality services.
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