
• How	
  their	
  role	
  
relates	
  to	
  org	
  goals	
  
• New	
  goals	
  
• Unmet	
  goals	
  
• Timelines	
  

GOALS	
  

• Define	
  yours	
  and	
  
theirs,	
  how	
  they	
  
work	
  ideally	
  
• Be	
  honest	
  about	
  
your	
  discomfort	
  
• Behavior	
  specific	
  

ROLES	
   • Describe	
  needed	
  
observable	
  acAons	
  
• For	
  saAsfactory	
  
performance	
  
• For	
  outstanding	
  
performance	
  

EXPECTATIONS	
  

• Don’t	
  know	
  
• Can’t	
  Do	
  
• Won’t	
  Do	
  
• Set	
  improvement	
  
plan	
  together	
  

ABILITIES	
   • What’s	
  the	
  
deadline?	
  
• When	
  will	
  you	
  
check	
  in?	
  

TIME	
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Volunteer	
  Conversation	
  Scripts	
  
Below	
  is	
  a	
  framework	
  and	
  examples	
  for	
  handling	
  problem	
  behaviors.	
  	
  Tailor	
  them	
  to	
  best	
  suit	
  your	
  situation.	
  

G-­‐R-­‐E-­‐A-­‐T	
  Communication	
  Model	
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